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Self-evaluation summary 
 

 FISO 2.0 Dimensions Self-evaluation level 

Leadership Shared development of a culture of respect and collaboration 
with positive and supportive relationships between students and 
staff at the core  

 

 

Teaching 
and learning 

Use of common and subject-specific high impact teaching and 
learning strategies as part of a shared and responsive teaching 
and learning model implemented through positive and 
supportive student-staff relationships  

 

 

Assessment Systematic use of assessment strategies and measurement 
practices to obtain and provide feedback on student learning 
growth, attainment and wellbeing capabilities  

 

 

Engagement Activation of student voice and agency, including in leadership 
and learning, to strengthen students’ participation and 
engagement in school 
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Support and 
resources 

Effective use of resources and active partnerships with 
families/carers, specialist providers and community 
organisations to provide responsive support to students  

 

 

Enter your reflective comments  

Considerations for 2025  

Documents that support this plan  
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Select annual goals and KIS 
 

Four-year strategic goals Is this 
selected for 
focus this 
year? 

 

Four-year strategic targets 12-month target 

The 12-month target is an incremental step 
towards meeting the 4-year target, using the 
same data set. 

Maximise the learning growth of 
every student in literacy and 
numeracy. 

Yes By 2026 increase the percentage of students achieving 
NAPLAN top two bands (target baseline is a three-year 
average 2018, 2019 and 2021 and the target goal 
percentage to be an average of 2023, 2024 and 2025) for: 

• Year 3 students in Reading from 56% to 60% 
• Year 5 students in Reading from 31% to 40% 
• Year 3 students in Writing from 69% to 70% 
• Year 5 students in Writing from 11% to 15% 
• Year 3 students in Numeracy from 43% to 44% 
• Year 5 students in Numeracy from 26% to 30%. 

 

By 2026, reduce the number of NAS 
students in each of reading and 
numeracy in Year 3 and 5 compared 
to the number of NAS students in 
2024.Year 3 students in Reading 
2024 = 7Year 5 students in Reading 
2024 = 6Year 3 students in Numeracy 
2024 = 6Year 5 students in Numeracy 
2024 = 5Increase the percentage of 
students achieving "STONG and 
EXCEEDING" in the Naplan 
proficiency scales as follows:Year 3 
students in Reading from 53% to 
61%Year 5 students in Reading from 
55% to 63%Year 3 students in Writing 
from 73% to 75%Year 5 students in 
Writing from 41% to 59%Year 3 
students in Numeracy from 67% to 
70%Year 5 students in Numeracy 
from 41% to 54%.(Naplan proficiency 
scale target has been added to reflect 
the changes to Naplan scoring and 
new school performance report. All 
targets reflect improvements to either 
match or exceed similar schools) 
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By 2026 increase the percentage of students achieving 
above NAPLAN benchmark growth (target baseline is a 
three-year average 2018, 2019 and 2021 and the target goal 
percentage to be an average of 2023, 2024 and 2025):  

• Year 5 students above benchmark growth in 
numeracy from 17% to 20% 

• Year 5 students above benchmark growth in reading 
from 22% to 25% 

• Year 5 students above benchmark growth in writing 
from 14% to 18%. 

 

Increase the NAPLAN Benchmark 
growth of 2025 Year 5 students as 
follows:- Year 5 students above 
benchmark growth in numeracy from 
17% to 20%- Year 5 students above 
benchmark growth in reading from 
22% to 25%- Year 5 students above 
benchmark growth in writing from 
14% to 18%.Relative Growth:Reading 
- Increase % of students with high or 
medium relative growth in NAPLAN 
from 62% to 65%.Numeracy - 
Increase % of students with high or 
medium relative growth in NAPLAN 
from 62% to 65%. 

By 2026, percentage of students performing above expected 
growth for reading, writing and numeracy according to 
Teacher Judgement Growth against the Victorian Curriculum 
Standards (target baseline 2020 Semester 2 to 2021 
Semester 2 average and the target goal percentage to be an 
average of 2025 & 2026): 

• Year 1 and 2 from 18% to 25%  
• Years 3 and 4 from 28% to 32% 
• Years 5 and 6 from 37% to 38%. 

 

Increase the percentage of students 
performing "above expected" growth 
according to TJ from Semester 2 
2023 to Semester 2 2024 as 
follows:ReadingY1 from 30% to 
33%Y2 from 35% to 36%Yr 3 from 
15% to 20%Yr 4 from 48% to 50%Yr 
5 from 30% to 33%Yr 6 from 41% to 
45%WritingY1 from 5% to 10%Y2 
from 14% to 18%Yr 3 from 0% to 
10%Yr 4 from 19% to 23%Yr 5 from 
4% to 8%Yr 6 from 21% to 
25%Performance Report 
target:Reading - % of students with 
AT or ABOVE expected growth in TJ 
Years 1-6 from 76% to 80%Numeracy 
- % of students with AT or ABOVE 
expected growth in TJ Years 1-6 from 
69% to 71% 
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By 2026 increase the percentage of positive endorsements 
for the following School Staff Survey factors.  Target baseline 
is a four-year average 2018-2021 
Modules: School Climate  

• Academic emphasis from 62% to 80% 
• Collective efficacy from 62% to 80% 

Module-Teaching and Learning Evaluation 
• Understand how to analyse data from 64% to 80% 
• Use student feedback to improve practice from 69% 

to 80% 
Module-Teaching and Learning Implementation 

• Understand formative assessment from 68% to 80%. 
 

By end of 2025, 6 increase the 
percentage of positive endorsements 
for the following School Staff Survey 
factors. Target baseline is a four-year 
average 2018-2021Modules: School 
Climate-Academic emphasis maintain 
at 85% (> SSP target)-Collective 
efficacy from Maintain at 87% (> SSP 
target)Module-Teaching and Learning 
Evaluation-Understand how to 
analyse data maintain at 90% (> SSP 
target)-Use student feedback to 
improve practice maintain at 80% (> 
SSP target)Module-Teaching and 
Learning Implementation-Understand 
formative assessment maintain at 
100%. (> SSP target) 

Empower students to become 
engaged, independent and self-
regulating learners. 

Yes Improve the percentage of positive endorsements on the 
Attitudes to School Survey for the following factors (target 
baseline is a four-year average 2018-2021). By 2026 
increase the percentage for: 
Domain: Social Engagement 

• Student voice and agency from 61% to 72% 
Domain: Effective teaching for cognitive engagement 

• Stimulating learning from 75% to 82%  
Domain: Learner characteristics and dispositions 

• Motivation and interest from 73% to 80% 
Domain- School Safety 

• Managing bullying from 64% to 75% 
Domain-Teacher-student relationships 

• Teacher concern- from 66% to 75%. 
 

By the end of 2025, improve the on 
the 2024 percentage of positive 
endorsements on the Attitudes to 
School Survey for the following 
factors:Domain: Social Engagement- 
Student voice and agency from 72% 
to 75%Domain: Effective teaching for 
cognitive engagement-Stimulating 
learning from 83% to 85%Domain: 
Learner characteristics and 
dispositions- Motivation and interest 
from 67% to 73%Domain- School 
Safety- Managing bullying from 67% 
to 70%Domain-Teacher-student 
relationships-Teacher concern- from 
71% to 75%.* NEW from School 
Performance Report.% endorsement 
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of Emotional awareness and 
regulation (Yrs 4-6) from 79% to 
84%% of positive endorsement in 
School connectedness (Yrs 4-6) from 
69% to 74% 

Improve the percentage of positive endorsements on the 
School Staff Survey for the following factors (target baseline 
is a four-year average 2018-2021). By 2026 increase the 
percentage for: 
Module: School Climate 

• Trust in students and parents from 69% to 75%. 
Module: Teaching and Learning Evaluation 

• Use student feedback to improve practice from 69% 
to 75%. 

 

Improve on the 2024 percentage of 
positive endorsements on the School 
Staff Survey for the following 
factors:Module: School Climate- Trust 
in students and parents from 84% to 
85%Module: Teaching and Learning 
Evaluation- Use student feedback to 
improve practice from 100% to 100%. 
(Maintain) 

Improve the percentage of positive endorsements on the 
Parent Opinion Survey for the following factor (target 
baseline is four-year average 2018-2021). By 2026 increase 
the percentage for: 
Module -Parent community engagement 

• School communication from 76% to 80% 
• Teacher communication- from 67% to 75% 

Module-Student development  
• Student voice and agency from 80% to 82%. 

 

Improve the 2024 percentage of 
positive endorsements on the Parent 
Opinion Survey for the following 
factors:Module -Parent community 
engagement- School communication 
from 74% to 80%- Teacher 
communication- from 69% to 
71%Module-Student development- 
Student voice and agency from 77% 
to 80% 

 
 

Goal 1 Maximise the learning growth of every student in literacy and numeracy. 

12-month target 1.1 By 2026, reduce the number of NAS students in each of reading and numeracy in Year 3 and 5 compared to the 
number of NAS students in 2024. 
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Year 3 students in Reading 2024 = 7 
Year 5 students in Reading 2024 = 6 
Year 3 students in Numeracy 2024 = 6 
Year 5 students in Numeracy 2024 = 5 
 
Increase the percentage of students achieving "STONG and EXCEEDING" in the Naplan proficiency scales as 
follows: 
Year 3 students in Reading from 53% to 61% 
Year 5 students in Reading from 55% to 63% 
Year 3 students in Writing from 73% to 75% 
Year 5 students in Writing from 41% to 59% 
Year 3 students in Numeracy from 67% to 70% 
Year 5 students in Numeracy from 41% to 54%. 
 
(Naplan proficiency scale target has been added to reflect the changes to Naplan scoring and new school 
performance report. All targets reflect improvements to either match or exceed similar schools) 
 

12-month target 1.2 Increase the NAPLAN Benchmark growth of 2025 Year 5 students as follows: 
- Year 5 students above benchmark growth in numeracy from 17% to 20% 
- Year 5 students above benchmark growth in reading from 22% to 25% 
- Year 5 students above benchmark growth in writing from 14% to 18%. 
 
Relative Growth: 
Reading - Increase % of students with high or medium relative growth in NAPLAN from 62% to 65%. 
 
Numeracy  - Increase % of students with high or medium relative growth in NAPLAN from 62% to 65%. 
 
 
 

12-month target 1.3 Increase the percentage of students performing "above expected" growth according to TJ from Semester 2 2023 to 
Semester 2 2024 as follows: 
Reading 
Y1 from 30% to 33% 
Y2 from 35% to 36% 
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Yr 3 from 15% to 20% 
Yr 4 from 48% to 50% 
Yr 5 from 30% to 33% 
Yr 6 from 41% to 45% 
 
Writing 
Y1 from 5% to 10% 
Y2 from 14% to 18% 
Yr 3 from 0% to 10% 
Yr 4 from 19% to 23% 
Yr 5 from 4% to 8% 
Yr 6 from 21% to 25% 
 
Performance Report target: 
Reading - % of students with AT or ABOVE expected growth in TJ Years 1-6 from 76% to 80% 
 
Numeracy - % of students with AT or ABOVE expected growth in TJ Years 1-6 from 69% to 71% 
 
 

12-month target 1.4 By end of 2025, 6 increase the percentage of positive endorsements for the following School Staff Survey factors.  
Target baseline is a four-year average 2018-2021 
 
Modules: School Climate 
-Academic emphasis maintain at 85% (> SSP target) 
-Collective efficacy from Maintain at 87% (> SSP target) 
 
Module-Teaching and Learning Evaluation 
-Understand how to analyse data maintain at 90% (> SSP target) 
-Use student feedback to improve practice maintain at 80% (> SSP target) 
 
Module-Teaching and Learning Implementation 
-Understand formative assessment maintain at 100%. (> SSP target) 

Key Improvement Strategies Is this KIS selected for focus this 
year? 
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KIS 1.a 
Teaching and learning 

Further enhance teacher practice through embedding Professional Learning 
Communities. 

No 

KIS 1.b 
Assessment 

Build onto the current capabilities of all staff in regard to using curriculum content, 
data and formative assessment to inform with precision, the next learning point for 
each student. 

Yes 

KIS 1.c 
Leadership 

Implement reciprocal feedback processes that enhance teacher practice and 
learning growth for students. 

No 

Explain why the school has selected this 
KIS as a focus for this year. Please make 
reference to the self-evaluation, relevant 
school data, the progress against School 
Strategic Plan (SSP) goals, targets, and the 
diagnosis of issues requiring particular 
attention. 

Assessment has been selected as the KIS to align with our current big piece of work which is to "Strengthen  the 
Whole School Approach to Explicit Teaching." Our major action for the year is a focus on building staff capacity to 
differentiate and adapt teaching and learning and to provide targeted feedback to improve student learning. This 
can only be achieved through the effective monitoring of student learning through formative and summative 
assessment processes and the continual checking for understanding as part of the explicit teaching approach 
being implemented throughout the school. 

Goal 2 Empower students to become engaged, independent and self-regulating learners. 

12-month target 2.1 By the end of 2025, improve the on the 2024 percentage of positive endorsements on the Attitudes to School 
Survey for the following factors: 
 
Domain: Social Engagement 
- Student voice and agency from 72% to 75% 
 
Domain: Effective teaching for cognitive engagement 
-Stimulating learning from 83% to 85% 
 
Domain: Learner characteristics and dispositions 
- Motivation and interest from 67% to 73% 
 
Domain- School Safety 
- Managing bullying from 67% to 70% 
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Domain-Teacher-student relationships 
-Teacher concern- from 71% to 75%. 
 
* NEW from School Performance Report. 
% endorsement of Emotional awareness and regulation (Yrs 4-6) from 79% to 84% 
 
% of positive endorsement in School connectedness (Yrs 4-6) from 69% to 74% 
 
 

12-month target 2.2 Improve on the 2024 percentage of positive endorsements on the School Staff Survey for the following factors: 
 
Module: School Climate 
- Trust in students and parents from 84% to 85% 
 
Module: Teaching and Learning Evaluation 
- Use student feedback to improve practice from 100% to 100%. (Maintain) 

12-month target 2.3 Improve the 2024 percentage of positive endorsements on the Parent Opinion Survey for the following factors: 
 
Module -Parent community engagement 
- School communication from 74% to 80% 
- Teacher communication- from 69% to 71% 
 
Module-Student development 
- Student voice and agency from 77% to 80% 

Key Improvement Strategies Is this KIS selected for focus this 
year? 

KIS 2.a 
Leadership 

Develop staff and student capabilities to activate student agency in classroom 
learning experiences 

No 

KIS 2.b 
Teaching and learning 

Investigate, adapt and implement evidence-based teaching practices to 
strengthen students’ as self-regulating learners. 

Yes 
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KIS 2.c 
Support and resources 

Foster partnerships with families regarding their understanding of their children’s 
learning and wellbeing development. 

No 

Explain why the school has selected this 
KIS as a focus for this year. Please make 
reference to the self-evaluation, relevant 
school data, the progress against School 
Strategic Plan (SSP) goals, targets, and the 
diagnosis of issues requiring particular 
attention. 

This KIS has been selected  for 2025 as the school to Strengthen the Whole School Approach to Well-Being to 
develop an increase in attention, focus and regulation.  The work throughout 2025 will be the implementation of 
consistent Tier 1 teaching and learning practices and school-wide routines. A multi-tiered system of support will be 
implemented that targets learning and well-being needs of cohorts and individuals beyond Tier 1. 
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Define actions, outcomes, success indicators and activities 
 

Goal 1 Maximise the learning growth of every student in literacy and numeracy. 

12-month target 1.1  By 2026, reduce the number of NAS students in each of reading and numeracy in Year 3 and 5 compared to the number 
of NAS students in 2024. 
 
Year 3 students in Reading 2024 = 7 
Year 5 students in Reading 2024 = 6 
Year 3 students in Numeracy 2024 = 6 
Year 5 students in Numeracy 2024 = 5 
 
Increase the percentage of students achieving "STONG and EXCEEDING" in the Naplan proficiency scales as follows: 
Year 3 students in Reading from 53% to 61% 
Year 5 students in Reading from 55% to 63% 
Year 3 students in Writing from 73% to 75% 
Year 5 students in Writing from 41% to 59% 
Year 3 students in Numeracy from 67% to 70% 
Year 5 students in Numeracy from 41% to 54%. 
 
(Naplan proficiency scale target has been added to reflect the changes to Naplan scoring and new school performance 
report. All targets reflect improvements to either match or exceed similar schools) 
 

12-month target 1.2  Increase the NAPLAN Benchmark growth of 2025 Year 5 students as follows: 
- Year 5 students above benchmark growth in numeracy from 17% to 20% 
- Year 5 students above benchmark growth in reading from 22% to 25% 
- Year 5 students above benchmark growth in writing from 14% to 18%. 
 
Relative Growth: 
Reading - Increase % of students with high or medium relative growth in NAPLAN from 62% to 65%. 
 
Numeracy  - Increase % of students with high or medium relative growth in NAPLAN from 62% to 65%. 
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12-month target 1.3  Increase the percentage of students performing "above expected" growth according to TJ from Semester 2 2023 to 
Semester 2 2024 as follows: 
Reading 
Y1 from 30% to 33% 
Y2 from 35% to 36% 
Yr 3 from 15% to 20% 
Yr 4 from 48% to 50% 
Yr 5 from 30% to 33% 
Yr 6 from 41% to 45% 
 
Writing 
Y1 from 5% to 10% 
Y2 from 14% to 18% 
Yr 3 from 0% to 10% 
Yr 4 from 19% to 23% 
Yr 5 from 4% to 8% 
Yr 6 from 21% to 25% 
 
Performance Report target: 
Reading - % of students with AT or ABOVE expected growth in TJ Years 1-6 from 76% to 80% 
 
Numeracy - % of students with AT or ABOVE expected growth in TJ Years 1-6 from 69% to 71% 
 
 

12-month target 1.4  By end of 2025, 6 increase the percentage of positive endorsements for the following School Staff Survey factors.  
Target baseline is a four-year average 2018-2021 
 
Modules: School Climate 
-Academic emphasis maintain at 85% (> SSP target) 
-Collective efficacy from Maintain at 87% (> SSP target) 
 
Module-Teaching and Learning Evaluation 
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-Understand how to analyse data maintain at 90% (> SSP target) 
-Use student feedback to improve practice maintain at 80% (> SSP target) 
 
Module-Teaching and Learning Implementation 
-Understand formative assessment maintain at 100%. (> SSP target) 

KIS 1.b 
Systematic use of 
assessment strategies and 
measurement practices to 
obtain and provide feedback 
on student learning growth, 
attainment and wellbeing 
capabilities 

Build onto the current capabilities of all staff in regard to using curriculum content, data and formative assessment to 
inform with precision, the next learning point for each student. 

Actions Build staff capacity to adapt instruction within the whole school approach to explicit teaching and provide targeted 
feedback to guide students towards mastery.  

Outcomes • Leaders will support all teaching staff to strengthen their knowledge of adaptive teaching through collective 
professional learning and clear, consistent planning documentation. 
• Leaders will support all teaching staff to use data to plan for instruction and monitor growth.  
• Leaders will support teachers and ISOs to implement school-wide routines as agreed to in the instructional 
"Playbook". 
• Teachers will plan for adaptions based on student learning data. 
• Teachers will use ‘check for understanding’ techniques and adjust their instruction based on student needs to 
ensure mastery of the content. 
• Students identified as needing additional support (NAPLAN) will be supported and monitored to track progress.  
• Students will report that their learning is tailored to their needs, with opportunities for both support and extension. 
 

Success Indicators Early Indicators: 
• Curriculum planning will show evidence of adaptations and adjustments. 
• Engagement norms will be used in all classrooms to gauge understanding. 
• Short term learning goals identified and documented for students needing additional support (NAPLAN) 
Late Indicators: 
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• Victorian Curriculum teacher judgements will show an increase in learning growth.  
• Learning walks will demonstrate the implementation of explicit and adaptive teaching in all classrooms, with 
instruction consistently responsive to students' needs at all stages of learning. 
• Students identified as needing additional support (based on NAPLAN results) will demonstrate progress through 
targeted adjustments and interventions. 
• Strong routines evident in all classrooms and learning spaces. 
 

Activities People responsible Is this a PL 
priority 

When Activity cost and 
funding streams 

Embed MiniLit (Years 1-2) and implement SPELD Intensive 
Literacy Program (Years 3-4) to support students who are 
identified as requiring Tier 2 instruction. 

 Education support 
 Leading teacher(s) 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$71,176.21 
 

 Equity funding 
will be used 

Develop and implement a professional learning plan that 
supports staff to strengthen their professional knowledge of 
explicit teaching, with a particular emphasis on adaptive and 
responsive teaching practice and targeted feedback.  

 Learning specialist(s)  PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
 

Embed peer coaching processes with a focus on explicit 
teaching, differentiation and responsive/adaptive teaching.  

 Learning specialist(s)  PLP 
Priority 

from: 
Term 2 
to: 
Term 4 

$0.00 
 

Engage in consistent Learning Walks to observe teaching 
practice and collect data to inform future professional 
learning.  

 Leadership team  PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
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Embed PLT inquiry cycles to track student learning and 
collaboratively develop teaching adjustments to improve 
learning growth. 

 PLT leaders  PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
 

Establish structures for regular meetings between ISOs and 
classroom teachers to provide support in understanding and 
implementing responsive strategies for students needing 
additional support. This includes development of short-term 
learning goals, utilising a whole school proforma to track 
granular growth. 

 Disability inclusion 
coordinator 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$72,914.00 
 

 Disability 
Inclusion Tier 2 
Funding will be 
used 

Establish consistent practices within the leadership team for 
tracking students identified as needing additional support. 

 Leadership team  PLP 
Priority 

from: 
Term 1 
to: 
Term 3 

$0.00 
 

Facilitate the clarification and implementation of the new 
Mathematics 2.0 curriculum during PLTs, ensuring that 
teachers have a comprehensive understanding of the 
expectations for each year level. 

 Leadership team 
 PLT leaders 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
 

Develop teacher understanding of the VTLM 2.0 and align to 
the Drouin South Primary School Instructional Model. 

 Leading teacher(s) 
 Learning specialist(s) 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
 

Monitor progress and actions through the use of Simon 
Breakspear tools at SIT meetings to ensure efficiency and 
effectiveness of AIP implementation. 

 School improvement team  PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
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Goal 2 Empower students to become engaged, independent and self-regulating learners. 

12-month target 2.1  By the end of 2025, improve the on the 2024 percentage of positive endorsements on the Attitudes to School Survey for 
the following factors: 
 
Domain: Social Engagement 
- Student voice and agency from 72% to 75% 
 
Domain: Effective teaching for cognitive engagement 
-Stimulating learning from 83% to 85% 
 
Domain: Learner characteristics and dispositions 
- Motivation and interest from 67% to 73% 
 
Domain- School Safety 
- Managing bullying from 67% to 70% 
 
Domain-Teacher-student relationships 
-Teacher concern- from 71% to 75%. 
 
* NEW from School Performance Report. 
% endorsement of Emotional awareness and regulation (Yrs 4-6) from 79% to 84% 
 
% of positive endorsement in School connectedness (Yrs 4-6) from 69% to 74% 
 
 

12-month target 2.2  Improve on the 2024 percentage of positive endorsements on the School Staff Survey for the following factors: 
 
Module: School Climate 
- Trust in students and parents from 84% to 85% 
 
Module: Teaching and Learning Evaluation 
- Use student feedback to improve practice from 100% to 100%. (Maintain) 
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12-month target 2.3  Improve the 2024 percentage of positive endorsements on the Parent Opinion Survey for the following factors: 
 
Module -Parent community engagement 
- School communication from 74% to 80% 
- Teacher communication- from 69% to 71% 
 
Module-Student development 
- Student voice and agency from 77% to 80% 

KIS 2.b 
Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Investigate, adapt and implement evidence-based teaching practices to strengthen students’ as self-regulating learners. 

Actions Strengthen the whole school approach towards social and emotional learning to increase attention, focus and regulation.  

Outcomes • Teachers will demonstrate enhanced consistency and confidence in implementing SWPBS practices. 
• Teachers will report improved social, emotional and behavioural outcomes.  
• Students will report an improvement in social and emotional learning (through student focus groups/survey) 
• Students will demonstrate attention, focus and regulation in classrooms.  
• Leaders will strengthen home-school partnerships with SWPBS and MHiPS. 
• Leaders will report improved and effective support for student wellbeing. 
 

Success Indicators Early Indicators: 
• High participation rate in SWPBS, BSEM, PCMS and MHiPS training sessions. 
• Staff survey data (or feedback) shows increased understanding and confidence in SWPBS expectations and 
trauma-informed practices. 
• Formulate a plan for scheduled walkthroughs, observations, and data reviews. 
• Regular updates on SWPBS and wellbeing initiatives communicated in school newsletters and assemblies. 
• Wellbeing survey data shows early positive feedback on wellbeing understanding. 
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Late Indicators: 
• Students on IEPs demonstrate measurable growth in social-emotional goals. 
• Regular SSG meetings record consistent improvement, with necessary adjustments made to interventions as 
needed. 
• Data tracking system is in place, allowing for trend analysis across wellbeing. 
• Wellbeing and behaviour data inform professional learning topics and adjustments. 
 

Activities People responsible Is this a PL 
priority 

When Activity cost and 
funding streams 

Embed consistency of SWPBS principles through regular 
professional learning sessions on school-wide practices, 
expectations, and acknowledgments (includes knowledge 
building for new staff). 
 

 SWPBS leader/team  PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
 

Regularly monitor and review the implementation of SWPBS 
strategies through walkthroughs, observations, and data 
collection. 

 SWPBS leader/team  PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
 

Communicate SWPBS goals and progress to families via 
newsletters, assemblies, and school events to strengthen 
school-home connections. 

 SWPBS leader/team  PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
 

Embed the processes for the development and 
implementation of IEPs for targeted students, with specific 
goals for emotional and social development. 

 Homegroup teachers  PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
 

Identify students requiring additional emotional, social, or 
behavioural support through data analysis and teacher 

 Student wellbeing co-
ordinator 

 PLP 
Priority 

from: 
Term 1 

$0.00 
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referrals and support teachers, parents and ISOs to 
implement adjustments to meet these needs. 

to: 
Term 4 

Implement the Mental Health in Primary Schools (MHiPS) 
initiative to build the capacity of the MHiPs leader and to 
support staff to address mental health needs of students. 

 Mental health and 
wellbeing leader 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$20,000.00 
 

 Schools Mental 
Health Menu items 
will be used which 
may include DET 
funded or free 
items 

Further develop systems and procedures for check-ins for 
students on IEPs or those involved in intervention programs 
through progress monitoring of goals and making 
adjustments as necessary. 

 Disability inclusion 
coordinator 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$72,000.99 
 

 Disability 
Inclusion Tier 2 
Funding will be 
used 

Strengthen collaborative practices with external specialists 
(e.g., psychologists, speech pathologists) to support targeted 
interventions. 

 Disability inclusion 
coordinator 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
 

Improve and consolidate processes for collecting and 
analysing wellbeing data from SWPBS, student surveys, 
attendance, behaviour records, and teacher observations to 
identify trends and areas for improvement. 

 SWPBS leader/team  PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
 

Formulate a new well-being team structure with strong 
school-wide representation to monitor and develop strategies 
to improve student wellbeing across all year levels.  

 Mental health and 
wellbeing leader 

 PLP 
Priority 

from: 
Term 1 

$0.00 
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to: 
Term 4 

Build staff capacity through professional development in the 
Berry Street Education Model (BSEM) and MHiPS to 
continue to develop the knowledge and use of trauma-
informed practices and to strengthen relationship-building 
skills among staff. 

 All staff  PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$10,480.56 
 

 Schools Mental 
Health Menu items 
will be used which 
may include DET 
funded or free 
items 
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Funding planner  
Summary of budget and allocated funding 

Summary of budget School’s total funding ($) Funding allocated in activities ($) Still available/shortfall 

Equity Funding $71,176.21 $71,176.21 $0.00 

Disability Inclusion Tier 2 Funding $144,914.99 $144,914.99 $0.00 

Schools Mental Health Fund and Menu $30,480.56 $30,480.56 $0.00 

Total $246,571.76 $246,571.76 $0.00 

 
 

Activities and milestones – Total Budget 
Activities and milestones Budget 

Embed MiniLit (Years 1-2) and implement SPELD 
Intensive Literacy Program (Years 3-4) to support 
students who are identified as requiring Tier 2 
instruction. 

$71,176.21 

Establish structures for regular meetings between 
ISOs and classroom teachers to provide support in 
understanding and implementing responsive 
strategies for students needing additional support. 
This includes development of short-term learning 
goals, utilising a whole school proforma to track 
granular growth. 

$72,914.00 

Implement the Mental Health in Primary Schools 
(MHiPS) initiative to build the capacity of the MHiPs 
leader and to support staff to address mental health 
needs of students. 

$20,000.00 
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Further develop systems and procedures for check-
ins for students on IEPs or those involved in 
intervention programs through progress monitoring of 
goals and making adjustments as necessary. 

$72,000.99 

Build staff capacity through professional development 
in the Berry Street Education Model (BSEM) and 
MHiPS to continue to develop the knowledge and use 
of trauma-informed practices and to strengthen 
relationship-building skills among staff. 

$10,480.56 

Totals $246,571.76 

 
 

Activities and milestones - Equity Funding 
Activities and milestones When Funding allocated ($) Category 

Embed MiniLit (Years 1-2) and 
implement SPELD Intensive 
Literacy Program (Years 3-4) to 
support students who are 
identified as requiring Tier 2 
instruction. 

from: 
Term 1 
to: 
Term 4 

$71,176.21  School-based staffing 
 Teaching and learning programs and resources 

 Professional development (excluding CRT costs and new FTE) 

Totals  $71,176.21  

 
 
 

Activities and milestones - Disability Inclusion Funding 
Activities and milestones When Funding allocated ($) Category 
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Establish structures for regular 
meetings between ISOs and 
classroom teachers to provide 
support in understanding and 
implementing responsive 
strategies for students needing 
additional support. This includes 
development of short-term 
learning goals, utilising a whole 
school proforma to track 
granular growth. 

from: 
Term 1 
to: 
Term 4 

$72,914.00  Education workforces and/or assigning existing school staff to inclusive 
education duties 
 

• Disability inclusion coordinator 
 
 Professional learning for school-based staff 
 

•  

Further develop systems and 
procedures for check-ins for 
students on IEPs or those 
involved in intervention 
programs through progress 
monitoring of goals and making 
adjustments as necessary. 

from: 
Term 1 
to: 
Term 4 

$72,000.99  Education workforces and/or assigning existing school staff to inclusive 
education duties 
 

• Education support staff 
 

Totals  $144,914.99  

 
 
 

Activities and milestones - Schools Mental Health Fund and Menu 
Activities and milestones When Funding allocated ($) Category 

Implement the Mental Health in 
Primary Schools (MHiPS) 
initiative to build the capacity of 
the MHiPs leader and to support 
staff to address mental health 
needs of students. 

from: 
Term 1 
to: 
Term 4 

$20,000.00  Employ staff to support Tier 1 activities 
 
 This activity will use Mental Health Menu staffing 

o Assign existing staff member to initiative (eduPay) 
 

Build staff capacity through 
professional development in the 

from: 
Term 1 

$10,480.56  Berry Street Education Model (BSEM) 
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Berry Street Education Model 
(BSEM) and MHiPS to continue 
to develop the knowledge and 
use of trauma-informed 
practices and to strengthen 
relationship-building skills 
among staff. 

to: 
Term 4 

 This activity will use Mental Health Menu staffing 
o Activity-based non-consumables (equipment hire, etc) 
o Assign existing staff member to initiative (eduPay) 
o Purchase materials to implement initiatives (Non-curriculum 

consumables or school-based activities) 
o Employ CRT to release staff member 

 

Totals  $30,480.56  

 
 
Additional funding planner – Total Budget 

Activities and milestones Budget 

Totals $0.00 

 
Additional funding planner – Equity Funding 

Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  

 
 

Additional funding planner – Disability Inclusion Funding 
Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  

 
 

Additional funding planner – Schools Mental Health Fund and Menu 
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Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  
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Professional learning plan 
 

Professional learning 
priority 

Who When Key professional learning 
strategies 

Organisational structure Expertise accessed Where 

Develop and implement a 
professional learning plan 
that supports staff to 
strengthen their 
professional knowledge of 
explicit teaching, with a 
particular emphasis on 
adaptive and responsive 
teaching practice and 
targeted feedback.  

 Learning 
specialist(s) 
 

from: 
Term 1 
to: 
Term 4 

 Design of formative 
assessments 
 Curriculum 
development 

 Formal school 
meeting / internal 
professional learning 
sessions 
 Network professional 
learning 

 PLC/PLT meeting 

 Learning specialist 
 External 
consultants 

Momentum Project 
Network Curriculum 
Day 

 On-site 

Embed peer coaching 
processes with a focus on 
explicit teaching, 
differentiation and 
responsive/adaptive 
teaching.  

 Learning 
specialist(s) 
 

from: 
Term 2 
to: 
Term 4 

 Peer observation 
including feedback and 
reflection 
 Formalised PLC/PLTs 

 Individualised 
reflection 

 PLC/PLT meeting  Learning specialist  On-site 

Establish structures for 
regular meetings between 
ISOs and classroom 
teachers to provide 
support in understanding 
and implementing 
responsive strategies for 
students needing 
additional support. This 
includes development of 
short-term learning goals, 

 Disability 
inclusion 
coordinator 
 

from: 
Term 1 
to: 
Term 4 

 Planning 
 Preparation 

 Individualised 
reflection 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Internal staff  On-site 
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utilising a whole school 
proforma to track granular 
growth. 

Embed consistency of 
SWPBS principles through 
regular professional 
learning sessions on 
school-wide practices, 
expectations, and 
acknowledgments 
(includes knowledge 
building for new staff). 
 

 SWPBS 
leader/team 
 

from: 
Term 1 
to: 
Term 4 

 Formalised PLC/PLTs  Whole school pupil 
free day 
 PLC/PLT meeting 

 Internal staff 
 Departmental 
resources 

SWPBS Coach to 
present at PLC 

 On-site 

Implement the Mental 
Health in Primary Schools 
(MHiPS) initiative to build 
the capacity of the MHiPs 
leader and to support staff 
to address mental health 
needs of students. 

 Mental 
health and 
wellbeing 
leader 
 

from: 
Term 1 
to: 
Term 4 

 Planning 
 Preparation 

 Formalised PLC/PLTs 

 Network professional 
learning 
 Area principal forums 

 SEIL 
 Departmental 
resources 

SEV MHiPS Leader 

 Off-site 
First 2 
training 
days in 
March. 

Further develop systems 
and procedures for check-
ins for students on IEPs or 
those involved in 
intervention programs 
through progress 
monitoring of goals and 
making adjustments as 
necessary. 

 Disability 
inclusion 
coordinator 
 

from: 
Term 1 
to: 
Term 4 

 Planning 
 Design of formative 
assessments 

 Moderated 
assessment of student 
learning 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Internal staff 
 Learning specialist 

 On-site 

Build staff capacity through 
professional development 
in the Berry Street 

 All staff 
 

from: 
Term 1 

 Formalised PLC/PLTs  Whole school pupil 
free day 

 External 
consultants 

 On-site 
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Education Model (BSEM) 
and MHiPS to continue to 
develop the knowledge 
and use of trauma-
informed practices and to 
strengthen relationship-
building skills among staff. 

to: 
Term 4 

Berry St Education 
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