School Strategic Plan 2022-2026
Drouin South Primary School (2313)

Submitted for review by Michael Smith (School Principal) on 26 August, 2022 at 11:50 AM
Endorsed by Julie Curtis (Senior Education Improvement Leader) on 20 October, 2022 at 07:29 PM
Awaiting endorsement by School Council President

Education
and Training

VORIA



School Strategic Plan - 2022-2026
Drouin South Primary School (2313)

School vision

Our vision at Drouin South Primary School is:

Learning Together — A community of active thinkers who can achieve our dreams.

Drouin South Primary School’s mission is to work in partnership with the community towards fostering an inclusive, safe
and orderly atmosphere in which every child is encouraged to learn, grow and achieve to the best of their ability.

School values

At Drouin South Primary School we are a caring and respectful community of learners striving for inclusion, harmony and
academic excellence.

Our three values are based around our commitment to our School Wide Positive Behaviour framework and are as
follows:

Respect — We are kind and considerate to other members of the school community. We are polite and use appropriate
language. We are honest. We look after school equipment, buildings and grounds. We have pride in our school and wear
our uniforms proudly.

Care — In the playground, we stay in designated areas and use our equipment sensibly and carefully. In our classrooms
we take care with equipment, chairs and tables and treat our peers and school community members with care.

Learners - We aim to be prepared for learning by being at school, on time, every day, organised with our belongings and
ready to learn. We demonstrate good learning behaviours such as listening, questioning, working collaboratively and
“having a go”. We strive to do our best and we follow our classroom expectations.

Context challenges

The NAPLAN Benchmark learning growth in Years 3-5 was medium for reading and low for writing and numeracy. The
school has been developing consistent documentation and processes for analysing student progress. However, the
application of high-quality strategies that differentiated learning for students varied across classrooms. To achieve
increased learning growth strengthening staff capabilities will need to be strengthened with high-quality practices through
PLC collective efficacy across the school over the next four years.

The most recent student AtoSS data sets have indicated lower percentages of positive responses for teacher-student
relationships, engagement and learning factors. Although the school has developed extensive student voice in
leadership and wellbeing, student agency in learning has not been consistently activated across P-6. The school will aim
to develop and embed a greater understanding of empowering students as agents in their learning over the next 4 years
so that learning outcomes will improve and AToSS data should also improve.

The recent years with Covid lock-downs have caused some fracturing within the school community. These relationships
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will need to be a focus of work in the period of this strategic plan to enable strong partnerships between home and
school in order to support learning and well-being outcomes through community engagement.

There has been a noticeable increase in the number of students with anxiety and lower resilience. The introduction of
inclusion funding and mental health funds will require the school to develop initiatives to support students to develop
resilience and coping mechanisms that will enable them to thrive in a learning environment.

The school is in a growth area and will most likely experience a growth in enrolments over the coming years. This will
require a strong team culture, a commitment to ongoing professional learning and strong documentation and processes
to assist new staff members to be well equipped to integrate seamlessly into the Drouin South Primary School ways of
working and learning.

Intent, rationale and focus

Well-being and learning will be interwoven so that so that students are supported to be self-regulated and the best
learners they can be.

Students will have voice and agency in their learning so that they become and active, engaged learners.

Formative assessment will used by individual teachers and in professional learning teams so that teachers can track
student progress and effectively differentiate learning for all students.

A guaranteed and viable curriculum will continue to be created, developed and refined so that teaching and learning is
focused on what matters most and assessment is aligned to skills and knowledge.

School-wide documentation of a comprehensive agreed curriculum will be documented so that teachers are supported in
their planning, assessment and teaching practice.

Our school-wide approach to well-being and learning will be strengthened through a three-tiered approach so that we
provide a safe, supportive and inclusive learning environment.
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Goal 1

Maximise the learning growth of every student in literacy and numeracy.

Target 1.1

By 2026 increase the percentage of students achieving NAPLAN top two bands (target baseline is a three-year
average 2018, 2019 and 2021 and the target goal percentage to be an average of 2023, 2024 and 2025) for:

e Year 3 students in Reading from 56% to 60%

e Year 5 students in Reading from 31% to 40%

e Year 3 students in Writing from 69% to 70%

e Year 5 students in Writing from 11% to 15%

e Year 3 students in Numeracy from 43% to 44%

e Year 5 students in Numeracy from 26% to 30%.

Target 1.2

By 2026 increase the percentage of students achieving above NAPLAN benchmark growth (target baseline is a
three-year average 2018, 2019 and 2021 and the target goal percentage to be an average of 2023, 2024 and
2025):

e Year 5 students above benchmark growth in numeracy from 17% to 20%
e Year 5 students above benchmark growth in reading from 22% to 25%

e Year 5 students above benchmark growth in writing from 14% to 18%.

Target 1.3

By 2026, percentage of students performing above expected growth for reading, writing and numeracy
according to Teacher Judgement Growth against the Victorian Curriculum Standards (target baseline 2020
Semester 2 to 2021 Semester 2 average and the target goal percentage to be an average of 2025 & 2026):
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e Year 1 and 2 from 18% to 25%
e Years 3 and 4 from 28% to 32%
e Years 5 and 6 from 37% to 38%.

Target 1.4

By 2026 increase the percentage of positive endorsements for the following School Staff Survey
factors. Target baseline is a four-year average 2018-2021

Modules: School Climate

e Academic emphasis from 62% to 80%

¢ Collective efficacy from 62% to 80%
Module-Teaching and Learning Evaluation

e Understand how to analyse data from 64% to 80%

¢ Use student feedback to improve practice from 69% to 80%
Module-Teaching and Learning Implementation

e Understand formative assessment from 68% to 80%.

Further enhance teacher practice through embedding Professional Learning Communities.

Build onto the current capabilities of all staff in regard to using curriculum content, data and formative
assessment to inform with precision, the next learning point for each student.
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student learning growth, attainment
and wellbeing capabilities

Key Improvement Strategy 1.c

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Implement reciprocal feedback processes that enhance teacher practice and learning growth for students.

Goal 2

Empower students to become engaged, independent and self-regulating learners.

Target 2.1

Improve the percentage of positive endorsements on the Attitudes to School Survey for the following factors
(target baseline is a four-year average 2018-2021). By 2026 increase the percentage for:

Domain: Social Engagement

e Student voice and agency from 61% to 72%
Domain: Effective teaching for cognitive engagement

o Stimulating learning from 75% to 82%
Domain: Learner characteristics and dispositions

¢ Motivation and interest from 73% to 80%
Domain- School Safety

e Managing bullying from 64% to 75%
Domain-Teacher-student relationships

e Teacher concern- from 66% to 75%.

Target 2.2

Improve the percentage of positive endorsements on the School Staff Survey for the following factors (target
baseline is a four-year average 2018-2021). By 2026 increase the percentage for:
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Module: School Climate
e Trust in students and parents from 69% to 75%.
Module: Teaching and Learning Evaluation

¢ Use student feedback to improve practice from 69% to 75%.

Target 2.3

Improve the percentage of positive endorsements on the Parent Opinion Survey for the following factor (target
baseline is four-year average 2018-2021). By 2026 increase the percentage for:

Module -Parent community engagement

e School communication from 76% to 80%

e Teacher communication- from 67% to 75%
Module-Student development

¢ Student voice and agency from 80% to 82%.

Key Improvement Strategy 2.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Develop staff and student capabilities to activate student agency in classroom learning experiences

Key Improvement Strategy 2.b
Documented teaching and learning
program based on the Victorian
Curriculum and senior secondary
pathways, incorporating extra-curricula
programs

Investigate, adapt and implement evidence-based teaching practices to strengthen students’ as self-regulating
learners.
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Key Improvement Strategy 2.c Foster partnerships with families regarding their understanding of their children’s learning and wellbeing
Responsive, tiered and contextualised | development.

approaches and strong relationships to
support student learning, wellbeing
and inclusion
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